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Data Gathering Process

• Walk through inspections of buildings and grounds

• Survey to Building Principals

• Interviews with Facility Supervisors and Head Custodians

• Repair/maintenance experience from District Mechanics

• Review of SchoolDude repair history

• Age of building or specific components



ASHREA Equipment Life Expectancies

• Boilers: 25-35 years.
• NPHS – 36 years, Penndale – 33 years, Gwynedd Square – 27 years, 

Pennbrook & Pennfield – 26 years

• Chillers: 20-25 years
• Gwynedd Square – 27 years, Bridle Path & Walton Farm – 25 years, North 

Penn HS – 24 years

• Roofing: 15-20 years
• North Penn HS – 20 years, Knapp (25%) – 19 years, Gwyn-Nor – 18 years, 

Nash – 16 years, ESC – 16 years



PA School District Plans

• Wissahickon SD - 10 Year Plan

• Methacton SD - 10 Year Plan

• Central Bucks SD - 10 Year Plan Annual Plan

Wissahickon - Capital_Project_Fund_Plan_-_revised_April_17,_2017_-_Web.pdf
Methacton SD_MasterPlan_0929.pdf
CBSD 10 Year Plan 2016-2026 Capital Planning Sheet - Cost Ranges - Life Cycle - 7-21-16.xlsx
2017 Capital Projects - Planning Sheet - 9-16-16 - Prioritized List.xlsx


North Penn SD – Identified Projects

• North Penn Proposed Project List - NP Projects

NP 10 Year Plan 2018-2027.xlsx


Next Steps

• Prioritize each identified project

• Develop funding plan

• Assign timeline to each project


