North Penn School District
Lansdale, PA 19446

SUPPORT SERVICES COMMITTEE MEETING
Educational Services Center

Monday January 29, 2018 — 6:00 pm

Tonight’s meeting is a scheduled committee meeting. In order to meet the requirements of Pennsylvania’s
Sunshine Law, it is necessary to record the names of all citizens who speak to the committee during the
meeting. To ensure compliance with this requirement, it is essential that those planning to address the
committee state their name and address. Members of the audience are asked to limit their questions and
comments. The committee chair may ask the individual to yield to the next speaker.

AGENDA

I.  Callto order

1. Approval of the November 27, 2017 Support Services Committee meeting minutes
i, Public Comment
IV. Items Recommended for Work Session / Action Meeting

a.

Change Orders
i. Roofing — Gwynedd Square ES, Walton Farm ES, Support Services
ii. HVAC - Oak Park Multipurpose Room
iii. Sprinkler — Montgomery ES

b. High School Boiler — Engineering Evaluation
c. Replacement Cameras
d. Demand Response Program - EnerNoc
V. Informational items
a. Montgomery ES — HVAC Unit
b. Air Conditioning Projects — Project Management
c. Athletic Field Study
d. Facility Use Requests
e. Vandalism Report
VI.  Summary of Items Recommended for Work Session and/or Action Meeting
VIl.  Adjournment

Next Scheduled Meeting: February 26, 2018 @ 6:00 pm at the Educational Services Center



